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I.  Introduction 
 
 
 
 

A. PURPOSE OF THE PLAN 
 
 Healthy, attractive and economically-sound communities do not “just happen.” They are 

created through vision and foresight and grow and change successfully with the same. 
Today, local governments are responsible for guiding growth and development within 
communities, for setting aside open spaces, and 
for delivering public services. Like any business, 
local governments need to chart future plans so 
that they can assure the efficient use of 
resources. The preparation of a comprehensive 
plan provides a deliberate framework of 
information that can be used to make future decisions regarding local government functions. 
The Comprehensive Plan further provides a sound legal basis for specific implementing 
measures, such as zoning and subdivision regulations designed to carry out the intent of the 
Comprehensive Plan.  

 
 The West Marlborough Township Comprehensive Plan represents the work of many people. 

 Local elected officials, planning commission members and other appointed citizens oversaw 
the preparation of the Plan by reviewing the plan content and conducting monthly public 
meetings.  The Plan was funded by a Vision Partnership Grant provided by the Chester 
County Planning Commission who also appointed a staff liaison to monitor the plan process 
and ensure that Plan outcomes align with the County’s Landscapes Plan.  Next the Plan 
sought specific input from various local, County and State officials and staff regarding the 
Township’s resources and possible programs available to implement the Plan’s findings.  
Finally the Plan incorporates the many public comments received during the planning 
process. 

 
 This Comprehensive Plan first sets forth a set of Community Planning Goals. These goals 

include broad objectives, such as the provision of adequate housing and employment 
opportunities, the protection of the environment, and the provision of a balance of public 
services.  They also seek to correct existing or foreseeable deficiencies or problems, such 
as improving the design of a particular road intersection or reducing localized flooding 
through improved storm water management. 

 
 Next, this Plan inventories, maps and describes the Region's resources over several 

chapters. These resources include many features, such as land, streams, roads, utilities, 
parks, housing, schools, police and fire service, businesses, and so on. Analyses are 
performed within each of the Plan’s chapters to determine their capabilities in meeting the 
desired future.  Each chapter makes specific recommendations to improve the capabilities of 
these in attaining locally-expressed planning goals. 

 
 Then, the analyses of resources and recommendations are used together with the Com-

munity Planning Goals to develop a future land use scenario and a plan for the future 
delivery of public and other services. The time frame for this Comprehensive Plan is to the 
year 2020; all recommendations made within this Plan are structured around this time 
period. 

Comprehensive Planning: 
“the allocation of municipal 
resources towards local goals 
and objectives.” 
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 Finally, implementation strategies are discussed and recommended that will enable the 

Township to set in motion the goals, objectives and recommendations identified in the Plan. 
In the end, any planning process is meaningless unless its recommendations find 
application as part of the Township's business—the protection of public welfare and the 
delivery of public services. 

 
 

B. MPC REQUIREMENTS 
 
 Pennsylvania's Constitution gives the General Assembly the power to enact laws that 

protect the public health, safety and general welfare of its citizens. The General Assembly 
has, in turn, given local municipalities primary responsibility for community comprehensive 
planning. Municipalities in Pennsylvania are empowered by the Pennsylvania Municipalities 
Planning Code (MPC), Act 247 of 1968, to prepare and adopt comprehensive plans 
according to specified requirements and procedures. Revisions to the MPC made by Act 
170 of 1988 expanded the subject matter and goals of comprehensive planning to enable 
municipalities to manage growth more effectively, and to provide greater protection for 
environmentally sensitive lands and important historic and cultural sites. Furthermore, Act 
170 also requires that all counties in Pennsylvania prepare and adopt comprehensive plans 
and that municipal plans be generally consistent with the adopted county plans. 
Municipalities are also empowered by this Act to carry out joint planning with one another.  
Finally, the most recent amendments to the MPC specifically enable municipalities to work 
together and develop regional plans for the allocation of growth and development, along 
with the delivery of public facilities and services.   

 
 These MPC standards are the foundation upon which the Comprehensive Plan for West 

Marlborough Township is built. This Plan, therefore, is born not only out of a belief that 
sound planning is the key to a healthy, attractive and economically sound community, but 
also out of a respect and regard for the laws of the Commonwealth of Pennsylvania. 

 
 

C. HOW TO USE THIS PLAN 
 
 
 This Comprehensive Plan is designed to serve several important purposes. Principally, the 

Plan is intended to share with Township residents a vision for the future. Secondly, it is 
designed to assist the Township in the administration of land use planning programs. A 
detailed table of contents appears at the beginning of the text that provides quick reference 
to the appropriate sections of the Plan. Action-oriented recommendations within each of 
the Plan’s chapters are printed in bold, italicized letters so that the decision-maker's 
attention is immediately drawn to them. Many of these recommendations tie in to specific 
implementation strategies discussed in the Plan’s final chapter. 

 
 The numerous maps within the Plan have been carefully prepared so that the information 

can be easily visualized and is meaningful. Related features are composited together so that 
the reader gains a better understanding of their connection. The many analyses utilized 
throughout the study are intended to maximize the utility of the findings. Step-by-step 
descriptions of these methodologies are furnished to enable the reader to gain a better 
understanding of the issues and their planning implications. All of these features will aid local 
decision-makers in their evaluation of future planning proposals.  Data used to compile the 
maps in this Plan was largely furnished by the Chester County Department of Computing 



West Marlborough Township Comprehensive Plan 3 Chapter I – Introduction 

and Information Services as part of its County-wide Geographic Information System (GIS); 
the data was dated February, 2004.  Therefore the data is readily consistent with the 
County’s database and new layers of data created by this Plan are similarly compatible with 
the County’s system. 

 
 An additional function of this Plan is its collection of important information. The term 

Comprehensive Plan accurately describes the composition of this report; its contents are 
quite comprehensive. Accordingly, the Plan provides convenient access to a wealth of up-to-
date factual information concerning the Township's resources. This information will not only 
serve local officials, but also service agencies, property owners, residents, business leaders, 
and prospective developers. The inventories of existing conditions will also provide the 
groundwork upon which future Plan updates can be more easily accomplished. 

 
 Finally, the Plan provides a future land use scenario that can be useful to many 

landowners. For example, residents can get an idea of the land uses that are projected 
around their homes. Prospective developers can use the Plan to package development 
proposals that conform to the municipal goals, thereby ensuring a smooth development 
review process. Business leaders can glean a sense of secure investment climate from 
the Township's future land use scenario. In all, the Plan considers many competing 
interests and devises a strategy to assure their relative harmonious coexistence. It is 
hoped that the Plan will become a powerful and practical tool in local decision-making.  
It is important for all persons involved and/or interested in the future of the West 
Marlborough Township to read and understand this Plan. Local decision-makers 
should keep the Plan handy when evaluating future development proposals, 
service adjustments or public investments. 

 
 

D. REGIONAL SETTING 
 
 West Marlborough Township is situated in the southwestern portion of Chester County in 

southeastern Pennsylvania.  The Township has an irregular shape that has an east-to-west 
width of almost 9000 feet and a north-to-south length of nearly 11,000 feet.  At its closest 
point, the Township is about 8.5 miles southwest of West Chester Borough, the Chester 
County seat.  West Marlborough Township contains a total of approximately 17 square miles 
with some 11,000 acres.  

 
 Except for its northern boundary that partially follows Buck Run for a short stretch, the 

Township’s boundaries are man-made. Along the northern boundary the Township abuts 
East Fallowfield and Newlin Townships.  To the east is East Marlborough Township.  South 
of the Township are London Grove and New Garden Townships.  And to the west are 
Highland and Londonderry Townships.  All of the adjoining municipalities are located within 
Chester County.   

 
 Historically, the Township has retained its rural character as a fertile farming/pasturing valley 

amid its lush and rolling hills with clean-running streams.  What little development that has 
occurred is largely rural in character with the Village of London Grove being the Township’s 
apparent focal community.  Farming is mostly related to the raising / breeding of horses and 
cattle and the cultivation of crops and mushrooms in several large-scale operations.   Local 
officials hope that this Plan will preserve this rural quality of life through positive and legally-
defensible planning strategies. 
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II.  Planning Goals 
 
 
 
                      “If you don’t know where you are going, any road will take you there!” 

  -An old saying 
 

o derive the goals for this Plan, members of the study committee were asked to complete a 37-
question community development objectives survey. Then, in March, 2004, the Committee met 

and discussed the results of the survey. The following presents an overall narrative vision of the 
desired future followed by a detailed listing of specific planning goals for the Township.  
 
 

A. Community Vision 
 

West Marlborough Township has a rich agricultural heritage with residents who have 
embraced conservation of their valuable lands. Furthermore, it is believed that the 
Township’s residents share in this collective vision and form a unified and cohesive 
community around which to build this Plan.  Its population has been declining in recent 
decades while new developments are being built in those townships that lie just beyond 
its boundaries.  
 
Residents recognize that their lands are largely agriculturally-productive and 
environmentally-sensitive and require protection from rampant suburban growth.  They 
also know that many landowners are committed to preservation of their farms and 
important natural features as evidenced by the amount of: 
 
• land subject to conservation easements; 
• land that has had its development rights sold to the Chester County Agricultural 

Lands Preserve Board; and/or, 
• land enrolled within the Township’s Agricultural Security Area.   

 
It is clear that the Township’s landowners have partnered with the various State and 
County preservation programs that advocate protection of our dwindling natural and 
agricultural resources.  Finally, local officials are determined to vigorously defend the 
Township’s longstanding culture of large crop, cattle and horse farms producing scenic 
expanses and opportunities to conduct popular field sports and activities.   
 
However, local officials recognize that all areas must accommodate some growth and 
they understand that change will occur. They envision a future where limited growth is 
confined at one or a few locations that “make sense” from an environmental and impact 
standpoint.  These uses will be incidental to the predominately rural/agricultural 
character of the Township but will accommodate the Township’s legally-mandated fair-
share of growth and development.  Limited residential growth will be closely tied with 
projected population and housing trends and the development potential of the rural 
landscape will be used to serve a portion of the Township’s projected growth.  Other 

T 
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more intensive uses will be located amid settings that have experienced prior similar 
growth and can be provided with adequate infrastructure and roads. 
 
Large parcels protect their residential privacy and rural habits. Some crossroad and 
home-based businesses are permitted to encourage local employment, but only if such 
uses don’t interfere with their neighbors’ residences. For new residences, lots are kept 
smaller than in the past but tied with the protection of large areas of undisturbed terrain. 
New lotting and access techniques (rural clusters, flag lots and shared driveways) 
enable new homes to “tuck” into the “nooks and crannies” produced by the Township’s 
sensitive natural features and expansive exceptional value watersheds.   The 
Township’s roads are narrow and some are gravel, all contributing to the rural character 
and an impediment to suburbanization. 
 

B. Community Planning Goals 
 

The following goals were derived from discussions with local officials and citizens of the 
Township plus the review of completed surveys by local officials. These specific goals 
will guide the rest of this effort by allocating the Township’s resources towards 
expressed needs. The goals are presented by functional category. 
 

Environmental Goals 

1. Protect and preserve the Township’s prime and productive farmlands and active 
farming operations with recognition that the breeding, raising and training of horses is a 
legitimate and economically important form of agriculture. 

2. Support local, County and State programs of agricultural preservation. 

3. Monitor the status of recent legislation that would affect the Township’s ability to 
regulate concentrated animal feeding operations (CAFOs).  

4. Coordinate local policies with the management plans for several Wild and Scenic River 
Corridors within the Township (eg.  Lower Brandywine and White Clay Creek). 

5. Protect the headwaters of the East Branch of the White Clay Creek, an Exceptional 
Value Watershed. 

6. Reinforce the Township’s conservation strategies of sensitive environmental conditions 
(eg. floodplains, wetlands, habitats, steep slopes, etc.) 

7. Acknowledge and support the landowners who have donated conservation easements 
or transferred their development rights to governmental agencies, thereby limiting 
development potential.  Also recognize the Laurels Preserve. 

8. Preserve the scenic beauty of the Township’s expansive farms, unspoiled by suburban 
encroachment. 

9. Promote the preservation of historic sites with a voluntary referral program and 
adaptive-reuse options.  

10. Blend an overall program of environmental stewardship that reflects the Township’s 
heritage of expansive crop, cattle and horse farms and field sports.  
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Community Development Goals 

11. Permit the creation of accessory businesses and occupations as a means of 
accommodating a proper scale of commerce and industry that is consistent with the 
Township’s rural character and lack of infrastructure.   

12. Rely upon larger commercial centers in nearby municipalities for commercial goods and 
services beyond those needed on a regular basis by local residents. 

13. Provide for limited new principal commercial and industrial businesses that reflect a 
local orientation and scale.     

14. Permit adaptive reuse of the structures within the Township as a means of preserving 
old buildings through federal tax credits while allowing limited new businesses and 
other service uses. 

15. Limit, locate and design rural growth areas so that, if and when public or community-
based utilities are required in these areas, they can be provided in an affordable 
manner. 

16. Locate rural growth areas amid settings with like uses and structures, soils that can 
support needed utilities and convenient access to the nearby US Route 1 corridor. 

17. Coordinate proposed growth areas with projected population so as to properly size 
growth zones while protecting and preserving outlying areas in a rural condition.  

18. Locate new rural residences in areas with suitable conditions to support the use while 
protecting any sensitive environmental features on the building site. 

Planning Program & Process Goals 

19. Devise a technically competent and legally defensible strategy to accommodate the 
Township’s “regional fair-share of growth and development.” 

20. Prepare this Plan so that it complies with the grant requirements of the Chester County 
Vision Partnership Program and is consistent with the County’s “Landscapes” 
Comprehensive Plan. 

21. Devise a pro-active land use policy that eliminates the need for incremental rezoning 
and development reviews that lack coordination and overall vision.  

22. Provide for a firm, yet cooperative, approach to development reviews that enable local 
officials to readily identify and protect important natural and cultural features.   

23. Engage a proactive plan development process that invites public participation and 
awareness. 

24. Prepare this comprehensive plan in an unbiased manner that responds only to direction 
from local officials and avoids undue influence from special interest groups. 

25. Schedule meetings and the delivery of draft materials to the committee members in a 
manner that provides a generous period of time for review and comment. 

Public Facilities, Services & Utilities Goals 

26. Aside from a possible small privately-owned and maintained neighborhood park in 
close proximity with designated growth areas, continue to rely upon the abundant 
recreation facilities and programs offered by the Unionville-Chadds Ford School District 
at various school sites in adjoining municipalities.   

27. Coordinate local planning policies with the need to support local volunteer emergency 
services. 
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28. Ensure that new rural residences provide for adequate emergency vehicular access. 

29. Investigate means for improved traffic enforcement. 

30. Seek to formally link the Township’s overall planning review processes with that of the 
Unionville-Chadds Ford School District. 

31. Encourage the use of conventional and alternative land-based sewage disposal 
technologies in lieu of stream discharge systems to minimize adverse environmental 
impact. 

32. Coordinate zoning policies with the availability of public or community utilities. 

33. Continue to rely upon on-lot wells and sewers to accommodate the vast majority of new 
land uses in suitable areas. 

Transportation Goals 

34. Attempt to reclaim certain State roads to Township ownership and maintenance as a 
means of preserving a rural roadscape with narrower cartways and lower speed limits.  

35. Assess current road conditions and compare with adopted design standards.  

36. Ease the movement of agricultural vehicles from farm-to-farm along roads within the 
Township. 

37. Attempt to reduce the dumping of litter and debris along Township roads.  

38. Explore the possibility of providing motorist warning concerning agricultural and 
sporting activities. 

39. Monitor the long range plans concerning major road corridors that may affect the 
Township. 

40. Coordinate future land uses with roads that have sufficient capacity to handle the 
additional traffic. 

41. Maintain the Township’s roads with rural characteristics to minimize vehicle speeds and 
discourage “short-cut” through traffic movements. 

42. Look to improve “rural” road conditions that create traffic safety problems (e.g. 
inadequate sight distance, excessive speeds and dangerous intersections). 

43. Better regulate local aircraft sites to protect the rural character, minimize adverse 
impact on agricultural activities and enhance public safety. 
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